Still using Visio to create
and manage your processes?
Organizations using Visio to map and manage processes

While Visio can be used to mock up point-in-time process

often struggle with process complexity, version control

flows, it is not the right tool for organizations who want to

and process variations. It’s tough for teams to know which

drive ongoing process management and improvement.

processes are up-to-date and where processes are stored.
With Promapp, it’s easy to create, update and share
Many organizations start their process journey using

processes, and to control process variations. It’s easy

flowcharting tools like Visio.

for everyone to provide feedback and improvement
suggestions on processes. With Promapp, process
management is easy.
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Visio versus Promapp.
See the difference.

Visio

Promapp

Central online process repository





Process approval workflow





Process version control





Process change notification emails





Process search tools





Online process feedback





Process variant management





Process reporting and analytics





‘Processes I own’ and ‘processes I’m in’ filters





Process dashboard





Auto process version history





Historic version restore





Promapp has helped hundreds of organizations graduate from Visio
to a simpler, more effective approach to creating and managing
business processes, including:
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Many of our clients are companies that have invested time
and effort over the years in Visio and procedure manuals, and
have eventually realized the limitations of this approach.

“

Keeping processes up to date with Promapp is
simple. It doesn’t take hours like it does with Visio.
KEVIN SHERLOCK

RINNAI NZ

“

Promapp will replace the company’s range of
processes created and stored in Visio, Word and
on their intranet which, although documented,
were difficult to update and manage for the diverse
business groups throughout the Toll business.
ANTHONY BARRETT
GENERAL MANAGER, IT

“

Promapp will enable Toyota Australia to turn
knowledge currently held in static Visio charts into
clean, simple process maps that everyone can follow
and access.
TRENT DELARDES

TOYOTA AUSTRALIA

“

I feel very sorry for those who are still using Visio or
Word to manage processes.

TOLL NEW ZEALAND

“

We had been using Visio to record standard
operating procedures, which staff found clunky and
time-consuming. Half the time people didn’t even
know if a process existed because they didn’t know
where to look for it.
PAULA BURKE
PRINCIPAL, RECORDS, SYSTEMS & OFFICE SUPPORT

ENVIRONMENT SOUTHLAND

REMI GUILLEMETTE
BUSINESS PROCESS & CONTINUOUS IMPROVEMENT
MANAGER

CAE

“

Manually fiddling with Visio maps was very time
consuming. In Promapp the documentation happens
automatically, and all the information appears on
one screen. That’s saved us time – and money.

“

In the past Lantec’s project managers have used
tools such as Visio and Excel to record processes,
but these were not easy to access or use by all staff.
However with Promapp, no extensive technical
knowledge is required and both process owners and
users have been hands-down impressed.
HOWARD BOOTLE, CEO

LANTEC

ANITA SAVELIO

MBIE COMPANIES OFFICE
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See the difference
with a Promapp
30-day free trial.

Connect with us.

AUCKLAND

SYDNEY

promapp.com

Eden 3, 16 Normanby Road

5 Martin Place, Level 14

Mt Eden

Sydney

Auckland

NSW 2000

1024

Australia

New Zealand

T 1800 908 257

T 0800 PROMAPP

T +61 2 8188 2718

About Promapp

T +64 9 281 3436

MELBOURNE

AUSTIN

to sustaining an ongoing culture of process

696 Bourke Street, Level 2

11801 Domain Blvd

improvement. With Promapp’s intuitive cloud-

Melbourne

3rd Floor

based BPM software, used by hundreds of

VIC 3000

Austin, TX 78758

organizations worldwide, anyone can create,

Australia

United States

navigate and change business processes.

T +61 3 8691 5201

T 1866 433 6563

At Promapp, we believe that expressing and
managing process knowledge simply is crucial

T +1 (512) 647 1468
Sign up for a 30-day free trial or join an
intro webinar to see Promapp in action.
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SAN FRANCISCO

LONDON

2 Embarcadero Center

Waterhouse Square

8th Floor

138 Holborn

San Francisco

London

CA, 94111

EC1N 2SW

United States

United Kingdom

T 1866 433 6563

T 0800 910 1337

T +1 (415) 549 9430

T +44 (2) 0351 90182

